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the participating agencies, as well as through a grant from the Auto Theft Unit Activity 2007

Auto Theft Prevention Authority (ATPA). Recovered Stolen VERICIES ..........ovveeeecrrirereceerreceereeeees 401
The ATU keeps up with the creative ways thieves are RecOVEred ValUE ..o $4,796,450

executing their crimes. In August 2007, the unit received

. . . 1 NUMDEr Of CASES ......cvvevevctiiccct s 611

information that two subjects were providing fraudulent own- i

ership documents, made on their home computers, to dealer- Warrants Obtained...........ccvvveeeeiiieceece e 292

ships to have keys cut from VIN numbers of vehicles they had TOLAIAITESES ... e 293

looked at. They would then return and steal the vehicles with

the cut keys. Warrants were obtained for passing fraudulent Fugitive Apprehension Team

registration and unlawfully driving away an auto. One subject The primary function of the Fugitive Apprehension Team

was arrested at an insurance company where he was driving a (FAT) is to target and apprehend fugitives and career offend-

re-tagged, stolen BMW. Surveillance was set up on the second ers who are wanted for arraignment on a warrant for trial.

suspect, who was arrested as he got into a stolen, VIN altered Investigators on the team have highly-specialized skills and

Suburban. As the investigation continued, the unit recov- experience, better enabling them to deal with the violent na-

ered twelve stolen vehicles, all having their VINS altered or ture of individuals who are regularly targeted and confronted.

fraudulently registered. The two thieves have been charged This unit assists other units within the department or any

with receiving, concealing, and operating a chop shop in ad- other law enforcement agencies in criminal investigations and

dition to the original charges. surveillance. FAT also manages the twenty-four hour Crime
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Tip Line, 1-888-TURN-1-IN, where citizens are encouraged
to provide anonymous information on crimes and fugitives.

The Fugitive Apprehension Team took several major crimi-
nals off the streets in 2007 for murder, attempted murder,
armed robbery, and breaking and entering. Ten handguns
were taken from individuals while being arrested for other
crimes. In November of 2007, while assisting the Pontiac
Police, the team found a murder suspect for murder at a local
apartment building. A dynamic entry was made, resulting in
one arrest and no injuries to officers.

Our own Sheriff’s Deputy is assigned to the U.S. Marshals
Service Fugitive Task Force. Because of this partnership, the
resources of the U.S. Marshals Service are available to the
Fugitive Apprehension Team for tracking fugitives throughout
the country with great success.

Fugitive Apprehension Team Statistics 2007

TOTAL Number of Complaints Open ...........cocovvvvrrrveeeeeininnienns 488
TOTAL Number of Complaints Closed/No Arrest............ccoceveveveennnee. 192
FUQItIVE AITESTS.....eceeececece e 44
FUQItIVE COUNES......cviicrciceceece s 49

Assist Other Agencies Arrests
Assist Other Agencies Counts

Drug Related ArrestS.........covveeieeeeeeceeeeee e
Drug Related COUNtS............c.cvevevevceecccccceee e 36
Background Investigations...........ccccccevvveeievccisscc e 42
TOTAL AITESTS ..ot 186
TOTAL COUNES ...t 218
TOTAL Extraditions Performed............cccoeoernnnnnnnnnseeeieccene 42
TOTAL Extraditions Denied

Crime Suppression Task Force

The Crime Suppression Task Force (CSTF) was originally
funded through a Federal Community Oriented Policing Ser-
vices (COPS) grant and became operational January 1, 1997.
The agencies committed to this task force are the Ferndale
Police Department, Hazel Park Police Department, Madison

Heights Police Department, Michigan State Police, Oakland
County Sheriff’s Office, and Royal Oak Police Department.
The stated mission of the task force is to improve the quality
of life in the neighborhoods we serve. The goal is to provide
communities with additional personnel to augment their
policing efforts and to assist in identifying and solving local
problems.

2007 was a very successful year for the Crime Suppres-
sion Task Force. Through a combination of directed patrol,
intelligence gathering, undercover operations and surveil-
lance, the Task Force arrested 103 criminals. Of those
arrests, ninety-seven were for felonies including murder,
parole absconding, armed robbery, narcotics, burglary, home
invasion, receiving and concealing stolen property, and
child sexual abuse.

The Task Force partnered with the Wayne County Warrant
Enforcement Bureau in “Operation I.C.E.”, an annual three-
day fugitive sweep resulting in an additional 180 felony war-
rant arrests. This type of combined effort with other agencies
continues to make the Metro Detroit area safer. The members
of the Task Force work as a “team” and are a highly-motivat-
ed group who are committed to identifying and solving crime
in our communities.

CSTF Arrests by Offense 2007

VIUFAEE <.ttt 1
Armed Robbery..........

Unarmed Robbery

HOME INVASION .......ovveiiiiceee st 3
UDAA ..ttt 2
Probation VIolation..............cccoerrennrnerinnisiee e 10
NArCOCS ...ttt 4
Child SEXUAI ADUSE ......c.ceeeeererecieieirereceie e ees 3
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Warrants Unit
The Warrants Unit is responsible for researching, entering,
and confirming warrants from the fifteen District Courts in
Oakland County, as well as the Sixth Judicial Circuit Court.
The detectives assigned to the unit make warrant arrests for
felonies in every county in the state, and facilitate extradi-
tions for any out-of-state agencies. One detective in the
unit is assigned to the Tri-County Absconder Recovery Unit
(ARU). The ARU is comprised of personnel from Oakland,
Macomb, and Wayne County Sheriff’s Offices; and in 2007,
this team arrested 421 parole absconders in the tri-county
region (149 in Oakland County).

In 2007, the Warrants Unit targeted/located/arrested 304
offenders, of which eighty were felony and 224 were misde-

meanor arrests. This total does not include 107 offenders who

turned themselves in because of pressure warrant detectives
applied. This is in addition to the ARU’s total arrests.

Warrants Unit Activity 2007

Extradition HEarings........ccceevvvreiririeeiescee e

Warrant Arraignments- Misdemeanor ............cccoveeervvecerivecenennens

Total Warrant Arrests..........c.oceeeceeeeeer e
PICK=UPS ...viiiriteisteeceeecs et
Officer Initiated Felony Arrests .......cccvevvveeveeceeecceeennn,
Officer Initiated Misdemeanor Arrests

Warrants ClIEAred ............ooveeeurernieieieinieesi e

Narcotics Enforcement Team

Since January 2001, the Oakland County Sheriff’s Office

has led the Oakland County Narcotics Enforcement Team
(NET) with a highly cooperative working relationship with all
federal law enforcement agencies and local police depart-
ments. This year the NET continued its trend of disrupting
and dismantling several distribution organizations, again
seizing approximately $10,000,000 worth of illegal narcotics
throughout Oakland County. It has successfully forfeited and
closed cases that resulted in the distribution of $1,300,000
to the local participating agencies, which include the Drug

Enforcement Administration (DEA), the Federal Bureau of
Investigation (FBI), the Macomb County Sheriff’s Office,
Sterling Heights Police Department, and the following local
police departments: Bloomfield Township, Farmington Hills,
Ferndale, Hazel Park, Lathrup Village, Madison Heights,
Troy, and West Bloomfield.

Midway through 2007, the NET unit absorbed the respon-
sibility of processing the forfeiture cases generated by the
contracted road patrol deputies. This resulted in twelve cases
that generated approximately $9,000 in closed forfeiture.

In 2007, the Macomb County Sheriff’s Office added a
second officer to the Team. In 2007, the NET unit continued
to see a significant number of cocaine and marijuana cases.
Once again, these represent our two major drug threats.

Narcotics Enforcement Team Activity 2007
Investigations Initiated
AITESES — PEISONS ...ttt
AITESES — CAIGES ...t
Drugs Purchased/SEized............oeuvererereririeinieieee s

COCAINE ...ttt 17,588 grams
L1 2T+ O 835 grams
MAFTJUANA ...t 58 Ibs
Heroin........... 218 grams
Ecstasy 1,129 units
DANGEroUS DIUGS.......cvveeiriririririeieieie e 6,263 units
Approximate Value of Drugs Purchased/Seized ........... $10,000,000.00

Special Investigations Unit

The Special Investigations Unit (SIU) is a highly-trained, multi-

functional, countywide, major crimes investigative unit com-

prised of six detective sergeants, with expertise in homicide,

sexual assault, surveillance, financial crimes, internal affairs,

child abuse/assault and other complex criminal investigations.
SIU provides investigative support to all divisions of

the Oakland County Sheriff’s Office, the Oakland County
Prosecutor’s Office, as well as to all forty-one Oakland County



police departments, and county, state and federal law enforce-
ment agencies. SIU assists in electronic and video surveil-
lance and is equipped with a variety of sophisticated (station-
ary and mobile) electronic surveillance equipment.

The financial crimes section of SIU is responsible for mortgage
fraud investigations and forfeitures generated by the Patrol and
Corrective Services Divisions of the Sheriff’s Office. SIU also has
assigned a representative to the federal Joint Terrorism Task Force.

In addition to being the major crimes unit, SIU is also the
Oakland County Sheriff’s Office Internal Affairs Unit, inves-
tigating criminal and disciplinary matters involving members
of the Sheriff’s Office, including officer-involved shooting
investigations. SIU is often called upon by outside agencies
to conduct similar investigations for them. SIU is responsible
for the investigation of all major inmate incidents within the

SIU provides investigative support to all
divisions of the 0CSO, the Oakland County

Prosecutor’s Office, as well as to all forty-one
Oakland County police departments, and county,

state and federal law enforcement agencies.

Correctional Services Division including in-custody deaths,
escapes, jail disturbances, possession/distribution of illegal
drugs or contraband, and assaults on jail staff.

Significant criminal cases during 2007 include:

¢ The arrest, prosecution and conviction of Rebecca Smith
for the 2002 homicide of her husband, Michael Smith.
Smith shot and killed her husband in their Berkley home
and left his semi-nude body in Springfield Township.

¢ The investigation, prosecution and conviction of Von
Larry for solicitation to commit murder. Von Larry was
originally charged with criminal sexual conduct and was
attempting to hire someone to kill the victim and wit-
nesses, while he was housed in the Oakland County Jail.

® The investigation, arrest and conviction of Joseph Smith

for attempted murder while he was incarcerated in the
Oakland County Jail.
¢ The investigation of a homicide-suicide in Lyon Township.
e Assisted in the investigation, apprehension and subse-
quent convictions of the responsible parties in the armed
robbery of the Best Bank in Springfield Township.
e Investigation of an attempted murder in Brandon Township.
e Investigative assistance to the Orion Township Substa-
tion on a child abuse case.

¢ The initiation of an investigative assist to the Farmington

City Department of Public Safety on a 1979 Homicide.
e Investigation and review of two officer-involved shootings.

Investigators from SIU participated in and/or provided in-
structors for the following:
e Courts and Law Enforcement Management Information
System (CLEMIS) Investigators Users Group
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e CLEMIS Cool Tools for Investigators classes

e (Qakland County Child Death Review Committee

¢ (QOakland County Domestic Violence Fatality Review
Committee

e Common Ground Homicide Survivors Group

* Michigan Public Health Institute — Child Death
Investigations

* Michigan State Police, Bridgeport — Child Death
Investigations

e 2007 Oakland County Prosecutor’s Office Child
Death Investigation Seminar

enable officers to import multiple property items from their
completed computerized report, thus eliminating repetition of
writing and documentation of property items. This will save
man-hours for officers as well as for property room personnel.

The new property system will give a complete chain of cus-
tody record for all property items and will allow officers to view,
from each substation computer, all property items entered into
the system. Officers will be able to electronically authorize the
release or destruction of property quickly from their worksta-
tion. This will be very helpful with continuing the purging
process of the property items once cases are closed.

Released property may include recovered property, property held for safekeeping, found
property, or evidence that is no longer required for court. The disposition of property also
includes preparing items for the County Auction.
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In 2007, SIU personnel received the following professional
recognition:
e Child Death Review — Champion’s Award
* National Center for Missing and Exploited Children
—2007 Law Enforcement Award
¢ International Association of Arson Investigators
— Michigan Chapter
® Michigan Arson Prevention Committee

SIU Statistics 2007

Pre-Employment Background Investigations ............ccccovevvvvivevennenene. 16
Mortgage Fraud Investigation.............cccoveerveieninsienneerseeeseenns 9
Joint Terrorism Task Force Investigations............ccccocceevveierincnnne 15+
Inmate Communications Investigations............cccccoveeeeeennnnn. 80+
Liquor License Applications Processed............cooevevvevevrevveeeresreeenne. 44
One Day Liquor License Permits..........ccccoceevvreeivneeiersereseseeseneenns 45

Evidence/Property Room
On September 1, 2007, the Evidence Room launched the new
NetRMS property management system. This new system will

A Senior Property Room Technician and one part-time
office assistant staff the main Evidence/Property Room and
are responsible for ensuring the proper logging and mainte-
nance of all evidence/property coming into the custody of the
Oakland County Sheriff’s Office, excluding the property of
inmates. Legal requirements for the storage, handling, and
disposition of property must be adhered to in a safe and ef-
ficient manner.

The Property Room Technician is responsible for the
destruction and disposal of drugs, contraband, hazardous ma-
terials, and forbidden weapons and firearms used during the
commission of a crime. The destruction of property is done
after following careful examination of disposition of individual
court cases and with the written authorization of the officer-
in-charge of the case. All firearms that cannot be legally
returned to the owner are submitted to the Michigan State
Police Firearms Section for destruction, in addition to those
for which rightful ownership cannot be established.

Released property may include recovered property, proper-
ty held for safekeeping, found property, or evidence that is no
longer required for court. The disposition of property also in-



cludes preparing items for the County Auction, which is held
on a semi-annual basis, or for the Bidcorp on-line auction.

Evidence/Property Room Statistics 2007 - Number of items

Total Property RECEIVED ...........cceueereereeiieieccsss s 2,755
Property DeStroyed...........ccovvveveevieeecececeeeeeec e 2,330
Weapons DESIIOYEA. ..........c.cueueureeieieieeeerereresesesesee e 86
Property RElIEaSEd...........couvvvurieveieieeieeeeeee e 701
Revenue from Auctioned EmS.........cccvevevvveiicvecececiece e $4,612
Forfeited Monies — Sheriff’s Enhancement Fund........................ $7,595
Forfeited Monies — Unclaimed Fund...........ccccoevvvveevevineecnenne, $1,804

Narcotics Enforcement Team Property Room

The Narcotic Enforcement Team (NET) has a separate
property room for all confiscated items from narcotic raids.
The NET Property Room is staffed by one full-time techni-
cian who is responsible for ensuring the maintenance of all
property submitted.

NET Property Room Statistics 2007 - Number of items

Total Property RECEIVED ...........ccueueereeireieeeiesceesss s 2,401
Property DeStroyed...........cccvvveveeeeveciceceeeecec e 1,617
Weapons DESIIOYEM............c.cueucurureeieeeeereeeeerrseess e 110
Property RElIEaSEd...........couvvvurieveieieeieeeeeee e 383

Friend of the Court

The Friend of the Court (FOC) Enforcement Unit is the
investigative and enforcement arm assigned to the Oakland
County Friend of the Court. While 2007 did not see any
significant changes in the number of bench warrants issued,
the FOC Enforcement Unit has an extremely large caseload.
Employing creative and efficient techniques, such as mailing
“Wanted Posters” to subjects with recently issued warrants,
has been very successful in prompting hundreds of individu-

als, many who live out of state, to either turn themselves in or

make payments.
Another FOC Unit success has been working open war-
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rants in distant areas. Files of open warrants are sorted
geographically; therefore investigators traveling to a distant
county to pick up a prisoner can maximize their time and
travel by attempting to locate additional subjects who might
be found along the route or near the destination. This has
resulted in several arrests and is an excellent use of travel
time and expense.

FOC Activity 2007
New Bench Warrants ISSUEd ..........ccovverivererireninieeeeeeeeeene
Arrests Initiated DY FOC .......cooeeeeeieeeeeeeeeeceeeeeee e
Arrest Transports for Other Agencies
Bench Warrants Closed/Cancelled............ccoovveeeereeencncnnnes
Wanted POSEErS SENt..........ccovuerrecerrrece s
Trips and PiCK-UPS......cooreeerererirereririeee et
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SHERIFF’S EMERGENCY PREPAREDNESS,
TRAINING, AND COMMUNICATIONS
(SEPTC) DIVISION

Commander: Captain Michael D. Johnson

The Sheriff’s Emergency Preparedness, Training, and Com-
munications (SEPTC) Division consists of five units, each
dedicated to ensuring Oakland County’s Sheriff’s personnel
is trained and prepared to respond to any type of emergency.
The five units include: Homeland Security and Terrorism;
Training Unit (which includes the Firearms Range); Com-
munications Unit; Civil Unit; and the Concealed Weapons
Licensing Board.

Additionally, the Oakland County Board of Commissioners
has appointed the division as a liaison to the Oakland County
Emergency Management Unit.

Homeland Security and Terrorism Preparedness
Training Grant Summer / Fall 2007 — Under an Urban
Area Security Initiative (UASI), the Oakland County Sheriff’s
Office Upper Level Command Staff, including Substation
Commanders, attended the sixteen hour ICS-300, Inter-
mediate ICS for Expanding Incidents and the sixteen hour
1CS-400, Advanced ICS Command and General Staff Com-
plex Incidents. This training was facilitated and taught by
the Oakland County Emergency Response and Preparedness
Division. This advanced National Incident Management
Training System (NIMS) training brings the Oakland County
Sheriff’s Office into compliance for integrated response to
Critical Incidents such as Chemical Biological Radiological
Nuclear Explosive (C-BRNE) and Weapons of Mass Destruc-
tion (WMD).

Mass Decontamination Unit — Training/Exercise/De-
ployments - There are two Sergeants and eleven deputies
assigned to the Mass Decontamination Unit. These deputies
spent twenty-four hours over the course of three days training
on the transportation and deployment of the Mass Decontami-

nation Unit. These deputies also participated in an eight hour
C-BRNE/Hazmat exercise with the Waterford Township Fire
Department at Waterford Mott High School in December.

In 2007, the Mass Decontamination Unit was dispatched
to and deployed at Lakeland High School on May 3rd, where
there was a minor mercury spill hazmat situation, to assist
White Lake Fire Department. On August 28th and 29th, the
Mass Decontamination Unit was dispatched to and deployed
at a storage facility in the City of Wixom. The Wixom Fire
Department requested our assistance at a chemical spill.

Health Readiness Exercise October 2007 — On October
27th, the Oakland County Sheriff’s Office, Oakland County
Emergency Response and Preparedness, and the Oakland
County Emergency Operations Center (EOC) was partially
activated to assist the Oakland County Health Department in
this exercise. This activity involved the actual mass flu vac-
cination of more that 12,000 Oakland County citizens in five
hours at multiple sites.

Participants included hundreds of health personnel, hospi-
tal personnel, local police and fire departments. Technology
was engaged to include E-Team, CMIS, EM Systems and a
live video feed from the Oakland County Sheriff’s helicopter
into the EOC. This video feed provided the Health Divi-
sion Incident Commander a real time view of all activities
surrounding the multiple dispensing sites. This exercise
provided an opportunity to practice a coordinated response to
a Biological Terrorism attack or a public health emergency.

Training Unit

The Sheriff’s Office Training Unit, comprised of five full-time
and one part-time staff, is responsible for the development,
planning, scheduling and maintenance of all in-service and
off-site employee educational opportunities. Designated to
cover the Sheriff’s Office educational needs, the Training
Unit oversees the training for Michigan Commission on Law
Enforcement Standards (M.C.0.L.E.S.) licensed officers, cer-
tified corrections officers, dispatch specialists, medical staff,
inmate services workers, and other civilian personnel. A



strong “in-house” instructional staff, combined with special-
ized on-site/off-site vendor training, provides members of
the Sheriff’s Office with the best information available on the
various topics facing staff.
The Training Unit maintains records and/or oversees the
following departmental functions:
¢ The State-Certified Corrections Academy (in-house
training for newly-hired deputies)
® The Field Training Officers Program (both Corrections
& Patrol Services)
® The Firearms Range (handgun, shotgun, rifle, “TAS-
ER”, baton & pepper spray, Firearms Training System
[“FATS”] instruction)
¢ The Police Academy (State of Michigan — Michigan
Commission on Law Enforcement Standards-MCOLES
licensing process)
¢ All in-service training courses (mandated & non-man-
dated)
e All off-site training courses
e State & local training fund expenditures
* Student intern programs

¢ Database management of all Sheriff’s employees and
related statistics

¢ Training resource management (equipment, classroom
and conference room use, video library)

¢ Concealed weapons permits and their approval

¢ Emergency deployment of Personal Protection Equip-
ment (PPE) and training for this process

2007 Training Unit records indicate:
Full-Time Equivalent (FTE) for 2006

(2007 calculated in Spring 2008).........ccccevveverererrrrereieerereereeeenes 549
Police Academy Graduates...........cocoeveeerererereeeeieeeeeeeeeesesererereene 12
Corrections Academy Graduates ...........cceeevveveeeveerecereeeceseereceseeseenns 39
State Training Funds Expended............cccoveeevevirirererrererennen. $162,746
County Training Funds Expended ...........cccoernnnrrninneninnne $39,614

Corrections Training Funds Expended.................. ....$11,298
Oakland County HR In-Service Funded Training $103,030

Various Department Training and/or

Travel Funds or Grants Expended...........cccoeoveeevicnenenenenennens $44,526
Dispatch Training Funds EXpended...........cccooeeevurerenereienerienens $18,820
Total Training Dollars Expended............ccccoeueeeeinenenenenencnenens $380,034

Hours of Specific Officer and Sheriff’s Staff
Training-involving 16,935 attendees

(including all Academy grads) ..........ccoceeeerererererererererererereresenenns 90,820

Performance Measures Calendar Year Calendar Year
2006 2007

In-Service Training Hours 2,344 2,566

Vendor-Provided Training Hours 7,275 9,829

Firearms Training Sessions 9,180 8,765

MCOLES Licensing 2007

NEW LICENSES ...ttt ettt ettt st eae st nens

MCOLES separation reports ..........cccevveeverreeresreeseseesesseesesseesnenas
New Hires (already MCOLES certified)
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The Oakland County Sheriff’s Training Unit remains committed
to providing the best quality training to its personnel to enhance
a safe and confident environment. Its goals for 2008 include:
¢ Continuing to provide basic and advanced instruction
for road patrol, dispatch and corrections.
* Maintaining standards of performance and research
changes in instructional techniques.
¢ Monitoring current events to adjust the training
required with social changes, legislative changes and
community expectations.
* Developing methods of instruction that provide for
increased officer, citizen and inmate safety.
¢ Continuing the exploration of new methods of cost-
effective instruction including computer CD/DVD
instruction at work sites.
¢ Offering departmental personnel the highest level of educa-
tional opportunities as well as maintaining the multitude of

training standards set by federal, state, and local government.

Communications Unit

The Communications Center provides dispatching service for
the Oakland County Sheriff’s Office as well as contractually for
Clarkston Police Department, Lake Angelus Police Department,
Oakland Community College Public Safety, and Wixom Police
Department. Additionally, contractual dispatching services are
provided to the following fire departments around the county:
Addison Township, Brandon Township, Commerce Township,
Village of Bingham Farms, Village of Franklin, Highland Town-
ship, Independence Township, Groveland Township, North
Oakland Fire Authority, Springfield Township, and Wixom.

The Communications Center answers incoming calls from
twenty-two 9-1-1 telephone lines, ten 10-digit telephone
lines, and ten administrative telephone lines. The center
is equipped with specialized electronics that is utilized
for direct communication with command personnel during
emergencies. 9-1-1 cellular calls continue to be received
at a high volume, and are 70% of the total of all 9-1-1 calls
received. Eleven 9-1-1 phone workstations are prepared to
provide assistance to area Public Safety Assistance Point

(PSAP) centers during telephone outages. 9-1-1 calls from
those PSAPs can be automatically routed to our center, where
we can provide assistance in answering.

The Sheriff’s Dispatch acts as the “default” 9-1-1 call cen-
ter for the County. If the 9-1-1 system does not know where to
route a call, the call is routed to our center. Our call takers will
determine the location of the emergency and transfer the call to
the appropriate agency. This process is done seamlessly.

Oakland County has Phase II cellular call routing. Phase I
provides the phone number of the caller, and the tower address
receiving the cellular 9-1-1 call. Through a process called re-
bidding, the X-Y coordinates of the cellular caller are provided
and pinpointed on our mapping system. This is a major advance-
ment and will help many callers who are unable to identify their
location or are unable to speak. Technology is moving at a fast
pace in the Communications Center. Call takers must be pre-
pared to receive and process emergency calls from various types
of call delivery, including Voice Over Internet Protocol (VoIP).

Call Volume
The following workload and call volume statistics were re-

corded for year 2007:

Requests for Services 2007

Sheriff’'s OffiCe .....civiireriereecseec e 134,233
Other PoliCe AGENCIES .......c.cveveveverererereeeeee e 34,237
Fire DEpartments........ccccccevreierseerr e 11,093
Total INCIAENTS ....coveveecceeec e 179,563
TELEPHONE CALLS 2007

LT O 33,294
CellUIAr 9-T-T oo 78,758
7-0igit EMEIgENCY ...ooveveeeeeieeees et 93,574
Administrative Calls ....136,626
TOtal CallS.....ccveveeerereeeeeee e 342,252

Emergency Medical Dispatch (EMD)
The Emergency Medical Dispatch (EMD) program continues
to save lives. The total number of EMD calls performed in



2007 was 4,428, 500 more than the previous year. There were
numerous medical emergencies that required CPR instruc-
tions to be given to callers under stressful circumstances.

The EMD calls are reviewed for quality assurance in two
areas, technical aspects and customer service. Our Specialists
averaged 94.93% and 99.8% respectively. Numerous letters
of appreciation have been forwarded to our dedicated agents.

Emergency Fire Dispatch (EFD)

During 2007, the Oakland County Sheriff’s Office employed
seventeen qualified Dispatch Specialists who are designated

fire dispatchers. Emergency Fire Dispatch processed calls, an
increase of 200 over the previous year, with average scores of
91.94% in technical categories and 99.67% in customer service.

Communications Goals for 2008

9-1-1 wireless technology is moving at a fast pace. The future
will call for dispatch centers to be able to answer 9-1-1 calls
from any device. Today’s callers are equipped with phones

that provide pictures and text messaging. The current 9-1-1
telephone infrastructure does not accommodate this technology.

Education and training of our Dispatch Specialists will be
a high priority for the year 2008. With the advancements in
technology surrounding the new radio system and increased
sources of origin for 9-1-1 calls, it is imperative that the
Oakland County Sheriff’s Office Communication’s personnel
be given the tools and skills to meet the high expectations of
citizens calling for assistance.

Next Generation 9-1-1 (NG9-1-1) is an initiative working
to set standards and prepare dispatch centers to communi-
cate with the public using a variety of devices. This will be a
challenge to all dispatch centers and will be addressed with
aggressive training and education.

The Communications Unit of the Oakland County Sheriff’s
Office is dedicated and committed to providing the best pos-
sible service to the citizens, visitors, and agencies of Oakland
County through continued education, technical expertise, and
exceptional customer service. Each year, our EMD and EFD
quality assurance ratings have increased, which is a testa-

ment to the dedication and high level of service our communi-
cations specialists provide to the community.

Civil Uniz

The Sheriff’s Office has contracted its civil process out to
County Civil Process Services, Inc. The staff is deputized by
the Sheriff to enable them to serve civil processes, executions,
foreclosures, and host Sheriff Sales. The privatization of the
Civil Unit continues to save the taxpayers of Oakland County
approximately $600,000 per year.

Civil Unit statistics 2007

Mortgage FOreclosure Sales.........oovvrrererreeieinineieeieieeeeenes 8,019
SUMmMONS/COMPIAINTS........cveerrereeeerereeesee e 3,399
EXECULIONS ...ttt
Adjournments

POSTINGS. ... vt
Personal Protection Orders...........ceeeeeveeeeeeveereeeeeeeeeeeee et 1,295
Notice Of HEarNG .......ccuviiiiririrri e 432
MOTIONS ... 562
Orders 10 SNOW CAUSE .......c.cueururureeeeererererere s 182
SUDPOBNA ...ttt nenn 376
SMAL CIAIMS ...t 207
GarnNiSNMENTS .....ceeeeeeccccee s 258
Public Tax Title NOHCES ......ccvevrereririrririsirses e 0
Treasurer TAX NOTICE ......ccvevvieeiceeeee e 3,608
MISCEIIANEOUS.........eceeeeeeeeerereeere e

Probate CoUM ..........oceeiiieeececececee et
Reimbursement

Oakland County Concealed Weapons Licensing Board
The Chair of the Oakland County Concealed Weapons Licens-
ing Board is Captain Michael Johnson. The other members

of the licensing board consist of Oakland County Board of
Commissioner Representative Mark Cortis and a representa-
tive from the Michigan State Police.
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COMMUNITY SERVICES

The Oakland County Sheriff’s Office (OCSO) is involved in numerous community service activi-
ties and offers programs that are available to all Oakland County residents. Dedicated to raising
awareness of important safety issues as well as fostering a close knit relationship with the com-
munity, the OCSO, in addition to participating in countless community events and safety presen-
tations, is continually looking for new ways to assist residents with their daily lives. Whether it
is providing a winter coat to a person in need, enabling a resident to shred personal documents
to better protect themselves from identify theft, or simply brightening a child’s day with a teddy
bear or a visit from the Easter Bunny, Sheriff Bouchard and his team at the OCSO care about the

quality of life of Oakland County’s residents and are dedicated to making it better. (continued)



In 2007, the Oakland County Sheriff’s Office participated in a
number of special events. While Sheriff Bouchard and repre-
sentatives of the Office routinely gave safety presentations to
children and adults on every topic from stranger danger to senior
citizen safety, to identity theft and safety on the internet, this year
Disney-Pixar on Ice invited Sheriff Bouchard to give a safety talk
to a student group as part of their presentation of “Finding Nemo
on Ice” at the Palace of Auburn Hills. The Sheriff gave advice
on what to do if you become separated from your parents, and the
event included a performance by the skaters, as well as a special
child identification session with the Michigan Masons.

Thanks to a generous donation from Detroit Red Wings
forward Henrik Zetterberg, the OCSO was able to make avail-
able 150 free smoke detectors, with batteries, to individuals
who may not have this life saving tool in their homes. The
smoke detectors were made available at four different loca-
tions around the county.

The programs and events below are some examples of the
major community programs the Sheriff’s Office administers:

Stopped Program

This year, the Oakland County Sheriff’s Office announced its
participation in the Sheriff Telling Our Parents and Promoting
Educated Drivers (STOPPED) Program. STOPPED is a vol-
untary parental notification system developed by the Michigan
Sheriff’s Association to reduce the number of young drivers who
are injured or killed in motor vehicle crashes each year. An-
nually over 3,000 drivers, ages sixteen to twenty-one years old,
die in the United States as a result of motor vehicle crashes.

Senior Snow Removal Program

In an effort to assist Oakland County’s senior citizens and
disabled persons with snow removal, the OCSO Boot Camp
began the senior snow removal program in 2006. Since the
program began, over 100 households are on the list for snow
removal, and in 2007, 96 households around Oakland County
received free snow removal. If snow accumulates more than
three inches, the OCSO’s Boot Camp trainees are deployed
and supervised to help eligible residents with snow shoveling.

Soak n’ Summer

2007 marked the first year the Oakland County Sheriff’s Of-
fice sponsored the first Annual Soak n” Summer event with
the Oakland County Parks and Recreation Division. Over
200 kids from the Pontiac Boys and Girls Club participated
in a fun day at the Waterford Oaks Water Park with Sheriff’s
Deputies. Sponsors included the Oakland County Credit
Union and Little Caesars Pizza.

Sheriff’s Re-CYCLE for Kids Program

The Oakland County Sheriff’s Office continued collecting
bicycles (new, used, or in need of repair), bike accessories,
and parts and tools as part of a program called Sheriff’s Re-

CYCLE for Kids. Anyone who would like to make a donation
may bring bicycles, bike accessories, parts or tools to any

of the Oakland County Sheriff’s Substations, or to the Trusty
Camp in Auburn Hills.

The Oakland County Sheriff’s Office Trusty Camp inmates
refurbishes and repairs the bikes and they are available to
children at no cost through youth organizations such as Big
Brothers/Big Sisters Metro Detroit, Boys and Girls Club of
Southeastern Oakland County, Easter Seals, Michigan, Inc.,
and the Lighthouse of Oakland County to name a few. Sher-
iff’s Re-CYCLE for Kids is provided at no cost to Oakland
County’s taxpayers and is an excellent way for incarcerated
individuals to give back to the community.
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In 2007, the Sheriff’s Re-CYCLE for Kids program collect-
ed over 400 donated bikes and distributed over 200 bicycles
to children and adults in need through the Easter Seals orga-
nization, as well as Lighthouse of Oakland County. Bicycle
distributions continue to be scheduled as the response to this
program has been overwhelming.

Bears on Patrol
The Bears on Patrol program supplies patrol cars with teddy
bears for children in crisis. These warm and fuzzy friends are

one way to ease the fears of young children who are caught

in difficult situations, often bringing a sense of security to a
child who is overcome with anxiety. Many area service groups
and individuals have generously donated teddy bears and
other stuffed animals for this program.

Free Document Shredding for Oakland County Residents
The OCSO has teamed up with Absolute Shreds, a local docu-
ment shredding company, for the past three years to offer free
confidential document shredding to Oakland County resi-
dents. Dates, times, and locations are arranged in advance,

where Absolute Shreds state of the art high volume shred-
ding truck can be found. That information is available on the
Sheriff’s website at www.oaklandsheriff.com, in the Commu-
nity Services section.

Community Parades

The OCSO is proud to participate in many holiday parades
that take place around the county throughout the year. This
positive interaction with the community is enjoyable to chil-
dren and adults alike, and the public has come to know the
Sheriff’s Office through these festive events.

Senior Cell Phone Program
The Oakland County Sheriff’s 9-1-1 Emergency Senior Cell
Phone Program is designed to equip seniors with a mobile

means of contacting help in the event of an emergency. The

cell phones are available free of charge to any Oakland

County Senior Citizens. There is no monthly service fee to
use the phone for emergency use and phones are distributed
at the Sheriff’s Main Office every Friday morning from 9am-
12pm. Since the program’s inception in 2002, the OCSO
has provided over 2,000 free 9-1-1 cell phones to Oakland
County senior citizens.



“Coats for the Cold” Coat Drive
The “Coats for the Cold” Coat Drive sponsored by the Oakland
County Sheriff’s Office, was started twenty-one years ago by
Sheriff Bouchard, and has been growing with each passing year.
In 2007, there were over fifty locations secured as Coats for the
Cold drop-off sites, and over 4,000 coats were collected. As in
previous years, schools and businesses from around Oakland
County played a part in helping to collect coats. Additionally,
Real Estate One, for the second year, and Outback Steakhouse
for the third year, both partnered with the OCSO by offering all
of their Oakland County locations to be used as drop-off sites.
The Michigan Christmas Show and Marketplace offered one
dollar off the show’s admission for any person dropping off a
coat at the entrance, which resulted in an additional 250 coats
being collected. For the third year in a row, Portable On De-
mand Storage (PODS) donated the use of their PODS to collect
coats at various sites throughout the county.

The coats were delivered to several different charitable
organizations who distributed the coats to those most in need
at no cost. Those organizations included: Baldwin Church and
Center, Grace Centers of Hope, City of Pontiac Employees
Holiday Basket Program, Neighborhood House, Ladies of
Charity St. Hugo Clothes Closet, the Lighthouse, the Judson
Center, Detroit Rescue Mission Ministries, Capuchin Services
of Detroit, and Easter Seals of Michigan.

The Easter Bunny Project

For the fourth year in a row, Sheriff Bouchard and the Easter
Bunny have paid visits to area hospitals’ pediatric wards around
Easter time to brighten the day of children who are ill and may
not be able to be home for the Easter Bunny’s visit to their house.

Student of the Month Program
Student of the Month is a program that helps to provide stu-
dents with one more incentive to excel in their studies. Sheriff
Bouchard started this program while serving in the Senate as
the Chairman of the Education Committee as a way to recog-
nize young people doing good things.

Participating schools decide who should be recognized. Se-

lected students receive a certificate and also are role models to oth-
ers in their class and grade. Typically over 120 schools in Oakland
County participated in the Student of the Month program.

U-Turn Program
The U-Turn program is a partnership between Oakland County
Youth Assistance and the Oakland County Sheriff’s Office. The
program’s intent is to educate youth and their parents about the
consequences of crime and the realities of prison life, while rein-
forcing the value of making smart decisions (staying in school, ab-
staining from drugs and alcohol, making wise choices about peers,
employment, parental involvement, etc.) in order to keep youth
from having any further contact with the juvenile justice system.
Modeled after the Scared Straight program, the U-Turn program
gives youth and their parents an opportunity to view the Oakland
County jail and facilities, and to have the children experience face-
to-face encounters with deputies and selected inmates who talk to
the youth about the repercussions of their behavior.

Law Enforcement Against Drugs Program

For three years, the OCSO has provided free drug testing kits
to parents wishing to test their children for drug use as part of
the Law Enforcement Against Drugs Program (LEAD). Par-
ents may pick the drug test kits up anonymously; however, are
limited to one kit per child. The LEAD Program is one more
tool parents can use to fight drug use under their own roof and
better monitor their child’s activities.

Benefit for the Handicapped

The Oakland County Sheriff’s Office founded the Benefit for
the Handicapped organization in 1987 to sponsor events and
activities for Oakland County adults and children with special
needs that include mental and physical challenges. The
activities for these benefits are run at no cost to the Sheriff’s
Office. Currently, three annual programs are facilitated
through the organization: the Annual Handicapped Fishing
Derby held at Dodge Park #4 in Waterford, a Holiday Party
at New Horizons Center, and the Holiday Shopping Spree at
Kmart for disabled and underprivileged children.
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